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1.1. The government sector

1.1.1. Some characteristics of the Government sector

· Multi-layered decision structures: from federal to municipal often with conflicting interests.

· Budget competition: governments on the same level, but of a different geographic area, often compete for the same budgets.

· Decision making by compromising between political parties.

· Short-term decision horizon: elected governments supersede each other frequently, typically every 4 to 6 years, often resulting in a short-term focus.

· Less competitive wages compared to private industry.

· Aging back-end IT infrastructures and applications: the back-end often consists of old mainframes.

· Emerging e-government initiatives.

· Renewed interest in business continuity and disaster recovery: this is caused by recent events such as 9/11 and the US power failures.

1.1.2. Some value and risk drivers of the Government sector

· Value drivers:

· Increased productivity: this is a consequence of the increased pressure on budgets.

· Increased focus on a good service proposition: the focus of governments on citizens’ needs.

· Recognition of IT as an enabler.

· Risk drivers:

· High amount of manual controls.

· Bad execution of automated controls.

· Bad separation of duties: controls are performed by the same people that provide the input.

· Economic recession: balancing the budget has always been a difficult exercise but the recent economic depression has definitely complicated matters.

· Short-term focus.

· Political influence: decisions are motivated by political considerations which is not always the most rational ground upon which decisions can be based.

1.1.3. Matrix IT Goals – Business Goals
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1.1.4. Matrix IT Goals – COBIT Processes
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